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& CHURCH SIZE DYNAMICS

THE PURPOSE of this session was to explore together what it means as leaders to take 

ownership of Christ Central, specifically as a large church. To serve together joyfully, 

we each need to feel personally invested in the church and its people, but the size and 

scale of a large church presents certain challenges to taking ownership. Using Kahoot, 

an online interactive tool, we discovered during the session that roughly one-third of the 

leaders felt that Christ Central was “too big.” This sentiment is expressed by people in 

various ways, including, “I feel like I don’t know anyone at church anymore,” or “I feel like 

I still don’t know anyone at church,” depending on how many years a person has been 

part of Christ Central.

THIS SESSION had two main components designed to address this obstacle head-on 

and give our leaders the tools to take ownership in a large church. The first component 

was a presentation of key insights from Tim Keller’s article “Leadership and Church 

Size Dynamics.” The central idea of the article is that different sizes of church—small, 

medium, and large—require churches to adopt size cultures appropriate to that size. The 

term size culture encompasses all aspects of how the church operates, and we focused 

on four aspects of size culture: relational dynamics, formality and intentionality, staff 

roles, and lay leader roles. In the session, we explained how each aspect of size culture 

must change as a church becomes a large church, and we made practical suggestions 

for how the leaders of Christ Central could help implement the necessary changes. The 

main takeaway in this discussion of church size is that large churches and small churches 

have different strengths, and therefore a large church has distinctive ways to best 

accomplish the mission of changing lives through the gospel.

IN THE SECOND component of the session, we had the assembled leaders break out 

in smaller groups to engage the issues of size and size culture on a more personal level. 

Understanding size culture better must lead to changes on an organizational level, 

but before it can do that, individually we must align our expectations realistically and 

embrace doing ministry in what is a large church. In these smaller discussion groups, we 

shared some of our formative experiences, which profoundly shape our experience of 

church life. We also spent time identifying the opportunities and advantages that came 

with Christ Central’s size.

1. How big a church do you think Christ Central is?
Small – 3

Medium – 31

Large – 61

Very large – 7

2. How does Christ Central’s size feel to you?
Too big – 34

Just right – 64

Too small – 3

3. What do you think Christ Central’s attendance is?
400 or less - 7

450 – 13

500 – 32

550 or more - 53

(Average attendance in 2018

was 578.)

4. How did you first come to Christ Central?
Born and raised – 12

Friend, neighbor, etc. – 59

Reputation/internet – 23

What is CCSC? – 0

Kahoot Survey Results

5. What was the most important factor in 
committing to Christ Central?
Relationship with a pastor – 8

Small group participation – 11

Relationship with a member – 22

Quality of sermon/Sunday worship – 55

6. If you moved to a new city, what size 
church would you look for?
Small – 9

Medium – 58

Large – 31

Very large – 0
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http://seniorpastorcentral.com/wp-content/uploads/2016/11/Tim-Keller-Size-Dynamics.pdf
http://seniorpastorcentral.com/wp-content/uploads/2016/11/Tim-Keller-Size-Dynamics.pdf
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THE NEXT GENERATION

DISCIPLING OUR church’s next generation is a goal that requires us to be 

equipped with knowledge of who they are and how they see the world. 

We attempt to offer you a glimpse into the heart of today’s youth, our next 

generation. Here are a few sobering statistics:

• 20% of our kids will walk away from the church for good

• 50% of our kids will leave the church for a season but return later on

• 30% of our kids will stay in the church
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Children’s Ministry: Generation Alpha

GENERATION ALPHA are children currently ranging between newborn to 3rd 

graders. They are immersed in technology from the day they are born. Alpha kids are 

bored quickly, need to have access to information immediately, tech savvy and more 

comfortable with an electronic device from an early age than any other generation. 

Alphas may also have shallow connections and relationships, which make them long for 

deeper and personal connections.

TOGETHER AS A church community, there are a few things we can do to minister to 

and disciple this generation. We need to develop their faith by providing sound, biblical 

content and teaching, creative consumption of the Word of God, and by connecting 

them to a church community, especially for a generation that craves deeper connection. 

Children should be provided opportunities to find community among their peers at 

church and mentorship among the wider church family. 

OUR CHILDREN walk away from their faith because they have a borrowed, immature 

and unchallenged faith that is not yet their own. Authentic faith is personal, gospel-

centered and brings true and lasting peace, joy and hope. Only this kind of faith will stay 

with our children into their adulthood.

born 2010 and after



THE NEXT GENERATION

Youth Group: Generation Z

THE YOUTH students of today are often 

classified as Generation Z. Born in a world 

desensitized to violence and sensuality, 

members of Generation Z grow up extremely 

fast and are often numb to trauma and abuse. 

With social media as their primary nature, and 

vast amounts of information at their fingertips, 

they are an incredibly self-reliant and 

independent group. They are able to find what 

they want, when they want and how they want 

it. They are also immersed in a post-Christian 

world where the concept of truth is now 

considered arbitrary and subjective. Individual 

freedom is king and this is commonly 

manifested as sexual fluidity and/or suspicion 

to authority, for example. Though constantly 

connected globally, they are, ironically, a lonely 

and isolated generation with a great longing 

for authentic human connection. 

ONE OF THE most effective ways to reach the 

heart of a youth student is to share weakness. 

Youth students crave authenticity. Showing 

that you are human and need grace as much 

as they do will open doors and foster genuine 

relationships. Most importantly, Generation Z 

needs the truth of the gospel. There is absolute 

truth and His name is Jesus Christ as revealed 

through Scripture. Our youth need to not only 

hear the gospel preached but see it manifested 

through the church and her actions. Lastly, 

the church must come together to care for our 

youth. Caring for our youth takes more than a 

single youth pastor or a good youth teacher. 

The church has the responsibility to love, 

discipline and care for the young people of 

Generation Z together. May we be faithful to 

this noble calling!

born mid-1990s to mid-2000s
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College Group: Generation Z

revolution, where a breakdown of sexual 

ethics and rampant sexual immorality has led 

to an attack on the traditional institution of 

marriage. Broken marriages lead to broken 

families where children suffer as a result. 

These children who are now our college 

students are dying to experience a true picture 

of family and unconditional love, where love 

commits and perseveres. 

CONSISTENT HOSPITALITY has never been 

more important. People, especially college 

students, need to know that Christians truly 

care, before they are willing to listen to what 

Christians have to share. We must not just 

speak the truth, but also speak it in love. To 

love people, we have to know them. We need 

to take the time to listen, spend time together 

and build real relationships. Love is often 

inconvenient and inefficient but eternally 

worth every effort. May our hospitality adorn 

our message to a generation that is starving to 

hear that in Christ, “You are worth it.” 

born mid-1990s to mid-2000s

WITH MILLENIALS on their way out, college 

students of today are now Generation Z. The 

way we approach college-aged Generation 

Z with the gospel is culturally different than 

years past. We must now move from a guilt-

based Gospel approach to a shame-based 

Gospel approach.

IN THE PAST, a popular starting point for 

evangelism was to begin with guilt. The 

commonly used biblical evangelism methods 

began with sin and then moved on to one’s own 

need for a savior who could remove us from 

our sin and guilt. But now, in our postmodern 

culture where truth is relative, morality has 

been displaced by personal preference. What 

is right and wrong is often not agreed upon. 

There is no longer a universal recognition 

of the idea and existence of sin. This guilt 

approach has become largely irrelevant.

WITH THE WIDESPREAD consumption of 

social media, we are always comparing and 

being compared to our digital community 

around us, ushering in a strong shame culture. 

While guilt is measured internally by your 

conscience, shame is measured externally by 

what your community says about you. The 

desire to be accepted and praised is intense, 

and the fear of rejection and exclusion is 

absolutely horrifying. This culture has resulted 

in a generation that is overly image conscious, 

struggles with social anxiety and has a 

constant need to validate one’s worth through 

the public eye. 

SHAME has everything to do with identity. 

A shame-based Gospel approach addresses 

our notions of identity, recognizing that all 

people get their identity and sense of worth 

from outside of themselves. In a shame 

culture, people fear being their authentic and 

real selves because of the risk of not being 

accepted or well-received. 

THIS IS WHERE the Gospel makes an entrance. 

It speaks to our deepest longings, to be fully 

loved AND fully known. In addressing how 

Jesus and his Gospel speaks into our shame 

and identity, we can then backpedal to sin 

and guilt afterwards. This shame culture also 

presents an opportunity for Christians to 

demonstrate the beauty and power of Christ’s 

love relationally. This generation suffers 

significant consequences of the sexual 


